Organized Hamlet of Day’s Beach

Minutes for the Meeting of the Hamlet Board	
April 16th, 2025    

Attendees:	Colleen Brennan, Chris Sarsons and Kyle Aschim
Location:	Zoom

Meeting Secretary:  Colleen Brennan

Agenda: 	
1. Notice and Quorum
· Confirm notice was given in accordance with the Hamlet’s policy.
· Confirm board members present allow for quorum and the meeting is valid/quorate
2. Declaration of interest 
· Declare the nature and extent of interest in any of the matters to be discussed to the other board members
3. Approval of prior meeting minutes – Feb 19th, 2025
4. Ratify decisions made since the last meeting
· Response to RM email about consolidation request – no concerns
· Approval to buy supplies (chains, hardware & reflective tape) to prepare the buoys for the season
· PO’s
i. #5658	$409.50		KAT Construction
ii. #5659	standing order		Parkland Farm Equipment 2004 Ltd
Signatories: Howard Kirby & Bob Ashauer
5. RM of Meota matters
· Hamlet Financial Agreement
i. Removal of Special Meeting from the agreement as a way to approve a budget
ii. Asset Management fee
iii. 2026 Protective services charge 
iv. Future Regional CSO program – direct charge but we have no information about what this is
v. Lagoon fee – timing of when they will determine the amount
· Email policy
· Hamlet General meeting - April 25th at 7pm. 
· RM meeting – May7th – Colleen will be unable to attend
6. Preliminary 2026 budget
7. 2025 Board vacancy 
8. Maintenance Committee items
· Do we need a seaweed cleanup this year
9. Next Meeting – May 21st at 3pm

Summary of actions
HB015-24 	Motion to approve the minutes of the Feb 19th, 2025 Board meeting as distributed and authorise Colleen to send them to the RM. Seconded. Motion carried

HB016-24 	Motion to ratify the response to the RM email, approval to buy buoy supplies and the signing of POs # 5658 and 5659.  Seconded. Motion carried

HB017-24 	Motion to authorise the distribution of a letter/email to the other RM of Meota hamlets detailing our concern with the proposed inclusion of a Lagoon Fee in our 2026 budgets.  Seconded. Motion carried

HB018-24 	Motion to authorise Colleen to send the OHDB Comments on the material for discussion at the Hamlet Annual meeting, as amended, to the RM of Meota. Seconded. Motion carried

HB019-24 	Motion to authorise the Maintenance Committee to spend up to $5,000, including taxes, to clean debris on Lakeview Avenue. Seconded. Motion carried

HB020-24 	Motion to confirm that the hamlet board has no concerns with the application NB250208 and authorise Colleen to respond to the RM of Meota. Seconded. Motion carried

Matters Discussed 	
1. Notice and Quorum
· Confirmed notice for the meeting was given in accordance with the Hamlet’s policy.  
· All board members present, quorum declared and the meeting is valid/quorate

2. Declaration of interest 
· No conflict of interest identified by board members present at the meeting

3. Approval of prior meeting minutes – February 19th, 2025

HB015-24 	Motion to approve the minutes of the Feb 19th, 2025 Board meeting as distributed and authorise Colleen to send them to the RM. Seconded. Motion carried

4. Ratify decisions made since the last meeting
· Response to RM email about consolidation request – no concerns
· Approval to buy buoy supplies (chains, hardware & reflective tape) to prepare the buoys for the season
· PO’s
i. #5658	$409.50		KAT Construction
ii. #5659	standing order		Parkland Farm Equipment 2004 Ltd
Signatories: Howard Kirby & Bob Ashauer

HB016-24 	Motion to ratify the response to the RM email, approval to buy buoy supplies and the signing of POs # 5658 and 5659.  Seconded. Motion carried

5. RM of Meota matters
· Hamlet Financial Agreement
i. Removal of Special Meeting from the agreement as a way to approve a budget – not discussed
ii. Asset Management fee – not discussed
iii. 2026 Protective services charge – discussion of revised methodology. Colleen reported revised methodology seems better then previous methodology.  Final decision on it to be made after the Hamlet Annual Meeting on April 25th
iv. Future Regional CSO program – direct charge but we have no information about what this is – agreed to comment in the comments
v. Lagoon fee – general discussion 

HB017-24 	Motion to authorise the distribution of a letter/email to the other RM of Meota hamlets detailing our concern with the proposed inclusion of a Lagoon Fee in our 2026 budgets.  Seconded. Motion carried

· Email policy

HB018-24 	Motion to authorise Colleen to send the OHDB Comments on the material for discussion at the Hamlet Annual meeting, as amended, to the RM of Meota. Seconded. Motion carried

· Hamlet General meeting - April 25th at 7pm. Colleen and Chris to attend
· RM meeting – May7th – Chris to attend if necessary

6. Preliminary 2026 budget – deferred until next meeting

7. 2025 Board vacancy 
· Kyle acknowledged that his term expires in 2025.  He agreed to serve if necessary but as work and family commitments keep him very busy, he encouraged us look for another person to serve on the board.
· Colleen to contact the Nominations Committee

8. Maintenance Committee items
· Agree to ask residents at our AGM if we need to cleanup seaweed this year
· Lakeview Avenue debris cleanup – currently plan to get a quote from a number of contractors

HB019-24 	Motion to authorise the Maintenance Committee to spend up to $5,000, including taxes, to clean debris on Lakeview Avenue. Seconded. Motion carried

9. Any other business
· Development permit application NB250208 – Lot 12, Blk 4, Plan 99B08275

HB020-24 	Motion to confirm that the hamlet board has no concerns with the application NB250208 and authorise Colleen to respond to the RM of Meota. Seconded. Motion carried

10. Next Meeting – May 21st at 3pm

11. Meeting adjourned at 3:42

